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SECTION   I    -    REPORT   OF    THE    TITLE    II  ADMINISTRATOR 


PERSONNEL 


In  the  administration  of  Title  II,  what  are  the  responsibilities  of  the 
(a)  administrative  staff,  (b)  school  library  supervisory  staff,  (c)  cur- 
riculum and  subject  supervisors,  and  (d)  supporting  staff  that  provides 
services  such  as  research  and  publications? 


(a)  Administrative  Staff 

The  administrative  staff  is  responsible  for  the  proper  expenditure  of 
ESEA  Title  II  funds  for  the  acquisition  of  school  library  resources  and 
for  the  administration  of  the  program.   In  addition,  the  staff  must  plan 
for  the  implementation  of  the  program  according  to  the  State  plan.   The 
administrative  staff  is  alert  to  any  changes  in  the  rules  and  regulations 
of  ESEA  Title  II.   Since  the  administrative  staff  desires  that  schools 
receive  the  materials  they  have  ordered,  the  assurance  of  delivery  of 
materials  is  part  of  the  responsibility  of  the  administrative  staff. 

(b)  School  Library  Supervisory  Staff 

The  school  library  supervisory  staff  in  cooperation  with  the  administra- 
tive staff  facilitates  the  participation  of  all  schools.   All  schools  are 
reminded  of  their  eligibility  to  participate  in  ESEA  Title  II,  and  the 
library  staff  assists  with  book  selection.   The  library  supervisory  staff 
also  assists  the  administrative  staff  in  determining  the  eligibility  of 
schools.   Since  the  purchase  of  qualitative  materials  is  necessary  under 
Title  II,  the  library  staff  gives  professional  assistance  in  this  area. 

(c)  Curriculum  and  Subject  Supervisors 

Curriculum  and  subject  supervisors  inform  teachers  they  visit  that  Title 
II  is  a  source  of  funds  for  requesting  library  materials.   In  addition, 
since  subject  supervisors  are  aware  that  adequate  library  development 
contributes  to  a  sound  educational  program,  they  remind  school  administra- 
tors and  teachers  that  Title  II  provides  quality  materials  and  should  be 
considered  in  any  library  development  program. 

(d)  Supporting  Staff  that  Provides  Services  Such  as  Research  and 
Publications 

The  Division  of  Finance  and  Statistics  provides  data  to  the  Title  II  staff 
for  the  determination  of  eligibility  of  schools.   All  inventory  require- 
ments are  provided  by  the  data  processing  staff.   Data  for  reports  compiled 
by  the  Title  II  staff  is  also  provided  by  the  Division  of  Finance  and 
Statistics . 


In  what  ways  have  the  State  school  library  supervisors  and  curriculum  and 
subject  supervisors  been  most  effective  in  the  improvement  of  educational 
opportunity  in  the  State  under  the  Title  II  program? 

Library  staff  and  subject  supervisors  have  informed  school  administrators 
of  the  opportunity  of  participating  in  Title  II  and  advised  them  of  the 
simplicity  of  the  program.   Since  many  schools  are  without  the  services  of 
a  librarian,  State  personnel  have  informed  school  faculties  of  the  availa- 
bility of  quality  materials  under  Title  II. 

In  what  ways  have  local  school  library  supervisors,  curriculum  and  subject 
specialists,  and  other  personnel  in  local  schools  participated  in  the 
administration  of  the  Title  II  program? 

The  Title  II  program  was  developed  with  the  assistance  of  local  personnel, 
A^group  of  21  librarians  assisted  schools  in  their  book  selection.   The 
Title  II  staff  has  encouraged  personnel  in  local  schools  to  make  suggestions 
for  the  improvement  of  program  operations. 

What  use  was  made  of  advisory  groups,  if  any,  in  the  administration  of 
Title  II?   What  organizations,  institutions,  or  private  school  interests 
were  represented  on  advisory  groups  or  committees? 

When  preliminary  plans  are  made,  various  agencies  are  contacted  for 
suggestions.   The  Montana  State  Library,  University  System  and  Montana 
Association  of  School  Librarians  are  contacted.   During  the  past  year  the 
Library  and  Audiovisual  Aids  Committee  was  reorganized  with  members  from 
higher  education,  elementary  education,  secondary  education,  and  school 
administration. 


B .   PROGRAM 


How  did  you  identify  the  relative  need  of  children  and  teachers  for  the 
three  categories  of  instructional  materials? 


Data  from  the  annual  financial  reports  submitted  by  the  Board  of  Trustees 
shows  that  current  annual  expenditures  for  textbooks  is  approximately  twice 
as  much  as  the  current  annual  expenditure  for  library  materials.   Annual 
Accreditation  Reports  have  revealed  the  small  library  collections  in  all 
schools.   These  same  reports  have  indicated  most  schools  are  using  current 
textbooks.   School  visitations  have  revealed  that  quality  library  books 
are  a  basic  need  for  upgrading  libraries.   The  need  is  especially  pronounced 
since  other  Federal  funds  have  provided  other  instructional  materials. 


The  wide  participation  in  the  Title  II  program  by  public  elementary  and 
secondary  schools  and  private  elementary  and  secondary  schools  is  also  an 
indication  of  the  need  for  school  library  resources. 


What  methods  and  procedures  did  you  find  most  successful  in  assuring  that 
the  instructional  materials  were  provided  to  private  school  children  and 
teachers  on  a  equitable  basis? 


School  library  resources  are  made  available  to  children  and  teachers  in  all 
private  schools  on  the  same  basis  of  relative  need  as  those  in  the  public 
schools.   Ownership  and  administrative  control  of  the  materials  are  vested 
in  the  State  Educational  Agency.   Private  schools  used  the  same  application 
request  form  as  the  public  schools  and  submitted  it  directly  to  the  State 
Educational  Agency. 


3.   Do  you  consider  that  your  relative  need  formula  and  your  proportioning 

among  the  three  categories  of  materials  met  the  most  urgent  needs  of  child- 
ren and  teachers  in  public  and  private  schools?   Elaborate. 


School  library  development  is  an  urgent  need  for  both  public  and  private 
schools.   The  absence  of  qualified  library  personnel  in  many  schools  has  a 
direct  relationship  to  the  quality  of  library  resources  now  available  in 
many  schools.   By  concentrating  the  Title  II  funds  in  one  category,  the 
impact  has  been  felt  by  all  participants.  The  present  relative  need  formula 
has  been  satisfactory  and  apportions  the  funds  to  the  schools  that  lack 
library  resources. 


What  were  the  main  strengths  and  weaknesses  of  the  terms  by  which  Title  II 
materials  were  made  available  to  (a)  public  school  children  and  (b)  private 
school  children  and  teachers? 


(a)  Ordering  books  from  a  list  of  recommended  school  library  resources 
insured  acquisition  of  quality  books  by  both  public  and  private  schools. 

(b)  Private  schools  contracted  directly  with  the  State  Educational  Agency, 
freeing  the  public  local  educational  agency  from  this  responsibility  and 
insuring  the  participation  of  non-public  schools. 

(c)  The  simplicity  of  the  application  forms  allowed  schools  without  the 
services  of  a  qualified  librarian  to  participate  in  the  program.   It  also 
facilitated  the  participation  of  small  rural  schools  with  inadequate 
libraries. 

(d)  Receiving  pre-processed  books  relieved  schools  of  the  task  of  process- 
ing. 


-  3 


(e)   Limiting  the  program  has  been  both  an  advantage  and  a  disadvantage. 
The  concentration  has  realized  the  desired  impact,  but  the  development  of 
instructional  materials  centers  might  be  hastened  if  the  program  were  ex- 
panded. 


In  what  ways  did  your  plan  for  making  materials  accessible  (in  accordance 
with  Regulation  117.5  (c))  improve  education  opportunities  for  the  use  of 
those  materials? 


A  mobile  demonstration  unit  traveled  2500  miles  this  past  year.   In-service 
training  sessions  were  conducted  in  areas  for  teachers  in  order  to  improve 
education  opportunities.   Materials  are  available  to  both  public  and  non- 
public schools  in  the  geographical  area.   The  mobile  unit  has  made  materials 
accessible  in  remote  areas  that  usually  do  not  receive  demonstration  programs 

6.  What  evidence  do  you  have  that  Federal  funds  under  Title  II  were  used  to 
supplement  and  increase  the  level  of  State,  local,  and  private  financial 
effort  to  provide  materials? 

All  responsible  school  officials,  including  private  school  officials,  school 
superintendents,  county  superintendents,  and  school  board  chairmen,  are 
informed  that  the  purpose  of  Title  II  funds  is  to  supplement  local  funds. 
Eligibility  depends  on  continued  local  effort  according  to  regulations. 
Before  allocations  are  granted,  local  effort  for  each  public  and  non-public 
school  is  examined. 

7.  How  have  you  been  able  to  coordinate  the  Title  II  program  with  other  ESEA 
Titles,  NDEA,  LSCA  and  other  programs  of  Federal  Financial  assistance? 

Some  schools  have  implemented  library  projects  under  ESEA  Title  I  with 
Title  II  providing  the  library  resources.   Some  have  combined  more  than 
one  Federal  program  such  as  NDEA  Title  III  to  improve  libraries.   The  mobile 
unit  is  a  coordinated  effort  of  ESEA  and  NDEA. 

8.  What  steps  have  you  taken  to  make  known  to  the  elementary  and  secondary 
schools  the  availability  of  materials  in  the  Title  II  program  and  the 
State's  method  of  administration  of  the  program? 

Title  II  program  information  is  disseminated  by  special  Title  II  bulletins 
and  by  official  publications  of  the  State  Superintendent  of  Public  Instruc- 
tion.  The  Title  II  Supervisor  has  described  the  Title  II  program  in  detail 
at  a  series  of  Federal  conferences  conducted  for  school  administrators. 
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Schools  which  do  not  submit  applications  within  the  deadline  are  reminded 
by  letter  and  by  telephone  of  their  eligibility  to  participate.   Area 
workshops  for  librarians  have  also  been  conducted  in  order  to  inform 
librarians  of  the  materials  that  are  available, 

C.   EVALUATION 

1.  What  studies,  surveys,  or  experiments  pertaining  to  the  Title  II  program 
have  been  conducted  or  initiated? 

The  immediate  past  director  of  the  Knapp  School  Libraries  Project  conducted 
a  series  of  workshops  for  the  librarians,  teachers,  superintendents  and 
county  superintendents.   The  workshops  were  conducted  in  cooperation  with 
the  Montana  Association  of  School  Librarians. 

2.  What  is  your  evaluation  of  the  impact  of  the  Title  II  program  on  Che  improve- 
ment  of  educational  opportunity  for  the  children  and  teachers  in  the  public 
and  private  elementary  and  secondary  schools  of  your  State? 

Title  II  has  contributed  more  to  library  development  and  the  education  of 
children  than  any  other  single  program.   More  schools  participate  in  Title 
II  than  in  other  programs.   Librarians  who  were  not  enthusiastic  about  the 
program  at  its  inception  are  now  supporters  of  the  program.   A  greater 
awareness  of  the  need  for  quality  materials  has  been  generated  from  the 
enthusiasm  of  children  after  using  Title  II  materials. 

3.  What  is  the  reaction  to  the  Title  II  program  in  your  State  from  such  groups 
as  parents,  teachers,  school  librarians,  school  library  supervisors, 
curriculum  and  subject  specialists,  school  administrators,  and  the  general 
public,  including  representatives  of  the  private  school  interests? 

General  reaction  to  Title  II  among  all  groups  associated  with  school 
affairs  in  Montana  has  been  uniformly  good.   School  people  generally  regard 
Title  II  as  a  single,  direct  solution  to  a  universal  problem,   Representa- 
tives of  private  schools  have  also  expressed  appreciation  that  they  are 
able  to  contract  directly  with  the  State  Educational  Agency  and  partici- 
pate on  the  same  basis  as  public  schools.   Various  advisory  boards  have 
reported  enthusiasm  for  the  program. 


D .   NEEDS 


What  types,  grade  levels,  and  subject  fields  of  materials  in  the  three 
categories  do  you  estimate  are  still  lacking  for  quality  instruction? 


-  5  - 


The  greatest  need  is  the  acquisition  of  basic  library  collections.  Many 
elementary  school  libraries  are  not  centralized.   All  schools  are  becoming 
aware  of  libraries  as  media  centers  and  the  need  for  numbers  of  books  is 

becoming  more  pronounced. 

In  secondary  schools,  there  is  a  need  for  reference  materials  and  non- 
fiction  books.   The  need  will  continue  for  several  years. 

2.   What  supervisory  or  other  services  are  needed  in  the  State  agency  and  in 
the  local  schools  in  order  to  increase  the  availability  and  utilization 
of  the  three  categories  of  instructional  materials? 

A  need  exists  to  revise  the  School  Library  Standards,  to  collect  meaningful 
educational  data,  and  to  provide  professional  assistance  to  school  libraries. 

The  availability  and  utilization  of  school  library  resources  would  increase 
if  elementary  schools  had  the  personnel  to  develop  central  libraries. 
Supervisory  services  are  needed  to  assist  schools  in  the  selection  of  quality 
materials  and  to  guide  them  in  the  development  of  libraries  that  meet  State 
Standards  and  American  Library  Association  Standards. 


Name  and  Title  Of  Official  Preparing  Section  1. 


Date 


SECTION  2  -  REPORT  OF  SCHOOL  LIBRARY  SUPERVISOR  AND /OR 
INSTRUCTIONAL  MATERIALS  SPECIALIST 

1.  To  what  degree  has  the  State  been  able  to  meet  its  standards  for  each  of  the 
three  categories  of  materials  as  a  result  of  the  Title  II  program? 

Schools  are  reporting  volumes  and  titles  that  meet  State  Library  Standards, 
but  on-site  examination  has  revealed  collections  need  weeding.   Materials 
received  on  the  Title  II  program  are,  in  some  instances,  the  only  quality 
materials.   Librarians  and  teachers  are  becoming  aware  that  these  are  the  books 
students  are  using  and  are  using  local  funds  to  order  books  on  the  Title  II 
order  form. . 

2.  How  effective  were  the  criteria  used  for  the  selection  of  materials  in  assuring 
that  materials  of  quality  were  acquired? 


Since  most  schools  are  without  the  services  of  a  qualified  librarian,  standard 
book  selection  periodicals  and  aids  are  not  used.   For  this  reason  an  applica- 
tion form  was  devised  which  lists  only  quality  materials.   At  all  workshops 
and  conferences  the  need  for  selecting  only  quality  materials  was  explained. 

How  many  supervisors,  school  librarians,  instructional  materials  specialists, 
and  clerks,  have  been  employed  as  a  result  of  the  Title  II  program? 

Specific  numbers  are  not  available  but  an  examination  of  reports  for  a  three- 
year  period  has  revealed  schools  are  making  an  effort  to  acquire  library  person- 
nel.  Some  elementary  schools  are  placing  teachers  with  library  training  in 
half-time  library  positions.   More  schools  are  employing  clerical  help,  als 
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Describe  any  innovations  or  special  ways  by  which  existing  public  school 
libraries  and  their  services  have  been  strengthened  through  Title  II.   Which 
schools  with  such  programs  would  you  suggest  be  observed  and  studied  for  purpose 
of  program  evaluation? 

Schools  are  continuing  to  develop  basic  library  collections.   Title  II  is  provid- 
ing up-to-date,  quality  materials.   One  school  system  since  the  inception  of 
ESEA  has  centralized  elementary  school  libraries  and  acquired  librarians.   At 
present  they  are  developing  a  centralized  processing  center  and  an  audiovisual 
center.   Since  the  schools  are  receiving  materials  through  Title  II  funds, 
NDEA  funds,  and  local  funds,  the  librarians  are  providing  a  variety  of  services 
to  children. 

To  what  extent  have  you  been  able  to  conduct  inservice  programs  and  provide 
the  necessary  consultative  services  for  the  Title  II  program? 

In  cooperation  with  the  Montana  Association  of  School  Librarians  and  the 
Montana  State  Library,  a  series  of  four  workshops  were  conducted  with  the  past 
director  of  the  Knapp  School  Libraries  Project.   The  School  Library  Consultant 
has  visited  schools  and  provided  consultative  services.   Schools  that  wished 
to  do  library  reorganization  were  visited  during  the  summer  and  assistance  was 
provided.   The  Library  Supervisor  also  attended  several  class  sessions  of  the 
library  institute  at  the  university  and  provided  consultative  services. 

What  is  your  evaluation  of  the  impact  of  Title  II  in  increasing  the  utilization 
of  school  library  resources  and  other  instructional  materials  by  public  and 
private  school  children  and  teachers? 

The  acquisition  of  new  and  up-to-date  materials  is  bound  to  increase  the 


general  interest  in  library  materials  and  the  overall  utilization  of  such 
materials.   For  fiscal  year  1967,  99,4  per  cent  of  the  funds  were  liquidated. 
Approximately  84  per  cent  of  the  eligible  schools  participated  in  the  Title  II 
program.   On-site  visitations  have  revealed  that  the  Title  II  books  are  the 
materials  that  students  are  using. 


/.   Additional  significant  information, 


There  has  been  an  exceptionally  fine  atmosphere  of  cooperation  between  public 
library  agencies  such  as  the  Montana  State  Library  and  the  Department  of  Public 
Instruction. 


Name  and  Title  of  Official  Preparing  Section  2 


Date 
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SECTION  3  -  PJ5P0RT  of  supervisors  of  instruction 


To  what  extent  has  the  provision  of  materials  under  Title  II  contributed  to 
your  State  program  for  the  improvement  of  instruction? 

There  is  evidence  that  Title  II  is  contributing  to  the  improvement  of  instruc- 
tion.  Orders  have  revealed  that  reference  books  are  selected  by  many  schools. 
A  significant  number  of  schools  have  ordered  a  sufficient  number  of  copies  of 
books,  such  as  dictionaries,  so  that  each  child  may  have  a  copy.   Schools  with- 
out a  full-time  librarian  have  requested  assistance  in  their  book  selection. 
Requests  have  also  been  received  from  elementary  schools  for  assistance  in 
centralizing  libraries.   The  reading  improvement  programs  funded  under  Title  I 
have  utilized  Title  II  materials  extensively. 

How  did  you  assist  teachers  in  selecting  the  instructional  materials  most 
appropriate  for  their  needs? 

Supervisors  often  stop  by  the  library  on  their  visits  to  schools.   All  have 
mentioned  Title  II  as  a  service  of  funds  to  both  the  teacher  and  the  administra- 
tor.  In  addition,  all  schools  are  informed  of  the  library  requirements  necessary 
to  meet  accreditation  standards. 


What  steps  have  you  taken  to  inform  curriculum  and  subject  specialists,  teachers, 
and  school  administrators  in  local  schools  of  the  availability  of  instructional 


materials  under  Title  II? 

School  personnel  are  generally  well  informed  about  the  availability  of  instruc- 
tional materials  under  Title  II.   County  Superintendents  are  informed  at  all 
times  of  the  participation  of  rural  schools. 

What  is  your  evaluation  of  the  impact  of  Title  II  in  increasing  the  instruction- 
al resources  in  elementary  and  secondary  subject  fields? 

Since  Title  II  is  providing  50  per  cent  more  resources  to  schools,  the  impact 
is  becoming  evident.   Elementary  schools  are  reporting  a  greater  use  of  books 
in  their  reading  programs.   There  is  also  a  greater  awareness  of  the  various 
uses  of  a  library  in  the  elementary  schools.   High  schools  are  selecting 
reference  books  for  their  collections.   Since  many  schools  do  not  have  balanced 
collections,  supervisors  are  urging  librarians  to  use  Title  II  funds  to  develop 
collections  that  will  meet  the  needs  of  the  curriculum. 


In  what  ways  has  Title  II  supplemented  or  reinforced  instructional  improvements 
planned  under  other  programs  of  Federal  financial  assistance  for  elementary  and 
secondary  education? 

Each  year  the  Montana  Association  of  School  Librarians  selects  the  School 
Administrator  of  the  Year.   The  award  is  for  the  administrator  who  has  promoted 
and  encouraged  library  development.   This  year  the  award  was  received  by  an 
administrator  who  developed  a  materials  center  through  a  combination  of  local 
funds  and  ESEA  funds,  Titles  I,  II,  and  III.   The  simplicity  of  Title  II 
allowed  him  to  write  proposals  under  the  other  ESEA  titles  and  to  do  the  neces- 
sary planning  for  the  center  which  is  used  not  only  by  the  local  school  but 
also  by  surrounding  schools  and  the  community. 

One  elementary  school  has  developed  an  outstanding  library  program.   The  library 
supervisor  has  developed  collections  through  Title  II  funds  and  NDEA  Title  III 
funds.   School  librarians  were  hired  through  Title  I  funds.   The  program  contin- 
ues to  participate  in  Federal  programs,  but  the  librarians  have  become  an  inte- 
gral part  of  the  school  program  and  are  paid  from  local  funds. 


Other  significant  information. 

The  importance  of  Title  II  cannot  be  overestimated.   The  program  has  wide 
participation  with  significantly  few  problems.   Increasingly  school  administra- 
tors are  becoming  aware  of  the  meaning  of  quality  resources.  Reports  have  been 
received  from  smaller  schools  that  children  are  looking  forward  to  the  shipment 
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of  Title  II  books.   The  High  School  Supervisor  believes  Title  II  has  a  greater 
impact  on  schools  than  any  other  program. 


Names  and  Titles  of  Officials  Preparing  Section  3. 
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Names  and  Titles  of  Personnel  Contributing  to  this  Report 


Supervisors 

Phillip  Ward,  Director  of  Instructional 

Services 
William  Ball,  Vocational  Education  Director 


Subject  Specialists 


Herman  Tushaus ,  Supervisor  Title  I 
Clayton  Croff,  Program  Specialist 
Title  I 


Other  Instructional  Staff 

Alve  Thomas,  High  School  Supervisor 

Ralph  Hay,  Director  of  Services  Development 


Signature 


f  the  Chief  State  School  Official 


Date 
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